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摘  要
         
         
当前我国电力设备制造行业的生存和发展，面临激烈的市场竞争和强劲的市场需求
的双重影响。MY电气设备有限公司(以下简称MY公司)作为一家区域性中小型企业
，整体规模在2010年之前增长很快，但由于受到本地市场容量的限制，近几年业务
陷入停滞的状况。为了改变困境，MY公司应该认真检讨现有战略的问题，找到新的
竞争战略，争取得到更大的市场发展空间。本文以MY电气设备有限公司为研究对象
，通过分析企业所处的产业环境，识别出有利于MY公司优势保持和发展的机会和不
利于MY公司发展的因素。通过定量方法计算了MY公司的竞争优势（劣势）的大小
，包括客户愿意支付价格的竞争优势和相对成本的竞争优势的大小。最后根据分析
结果，提出MY公司的竞争战略建议，包括业务范围的选择，新战略的具体实施对策
和建议。本文研究结果表明，在N市地区的电力设备市场，MY公司产品具有竞争优
势，优势主要来自相对成本中的管理成本。在其它地区市场，MY公司的产品在市场
竞争中则处于劣势，MY公司产品基本上销售不出去。根据MY公司现有的成本结构
，建议依靠分项降低成本可以将成本领先优势进一步提升；根据MY公司产品在不同
地区的情况，建议采取加强质量管理、延长保修时间、增加广告投入等措施提高客
户愿意支付价格，打开外地市场，扩大MY公司竞争优势，实现MY公司确立的竞争战
略目标。
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Abstract
         
         
The current China's power equipment manufacturing industry is facing fierce
competition in the market and the impact of strong market demand. Before 2010,
the scale of growth MY Electrical Equipment Co. quickly, but because of the
limited capacity of the local market in recent years, business stalled condition. In
order to change the plight, MY Company must find and enhance their competitive
advantage, win greater market development. Taking the MY Electrical Equipment
Co., Ltd. for the study, through the analysis of the enterprise environment in which
the industry, will help the company to identify the advantages of maintaining and
developing the company and is not conducive to the development of the factors.
Calculate the company's competitive advantage through quantitative methods
sizes, including customers willing to pay the price of competitive advantage and
relatively cost competitive advantage size. According to the final results of the
analysis, this paper suggested that the company's competitive strategy, specific
implementation measures and propose new strategies. Results of this study show
that, in the power equipment market N city area, the company KYN28 High
Voltage Switch-gear products represented a clear competitive advantage, cost
advantage mainly come from management of the relative costs. In other regional
markets, the company's products are at a disadvantage, the company's products
are basically not selling out. According to the company's existing cost structure,
we recommend relying on lower costs can lead to further enhance the cost;
according to the company's products in different regions, it is recommended to
take to strengthen quality control, increase advertising spending and other
measures to improve the customer’s willing to pay, to expand the company's
competitive advantage to achieve the company's competitive strategy objectives.
         
Keywords: Electrical Equipment; Competitive Advantage; Willing to Pay; Cost
Leadership
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